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futhorization: The Office of Hevorts and fstimstes was establishad by sathority »f CI3 fdministretive
urder ho. 6, dated 22 July 15hS. Its present or:zanizations and functions sre sd forth ire the uirec-
tive, "Orzanization end FPunctions = CIA® of the Mpwwmwow, Gentral Intellipence, dated 1 January 15hs.

Yizsion: The mission of the office is the produetion and presentation of timely nationsl intelligence S
waoms&w4m of that intelllgence relating to science) required for thse sonsnwmwwom and sdmlnistrastion ¢
policy and operstionsl decisions mwwmquvm nstional security.

Functions: In e¢srrying out its assined nission the Office performs the Tollowins functions:

E

1. Prepares current and ataff intellicence reports and éstimstes on 2 regicnal, wzscwwc:aw

s zlobal basis, Such wmwawﬁm ard estiqstes present and interpret the mw.rgwwnmanm of 1awm4m;
cenditions and developmentk wiich affect U.5. mational gsecurity. Forein intelli-enee trends are
anslysed znd future developments together with probable econsequences sre forecast and intorpreted.

; 2. Loordinaztes and mmawﬁwmawwm an inter-departmentsl program Tor the production, (ublice-

- o
= tion, #nd maintenance ¢’ basie intellisence desi ned %o meet the comuon r reguiremsnts of 17 and
ook P
i a& ﬁ the IAC arencies,
3
i\ 3. Formulates the National Intellisence Ubjectives in collaborabion with “he [£2 apencic
= Oy end under . uidarce of the ¥50.
Ui
i mm ke Zvalnetes aveilable intelli-ence infora-tiaon ent intelll jence; assessss its adequec, vy BCRUTGCY
=R ant $imcliness, and prepares reports of such mmﬁmmqﬂmbnm fer the ﬁhwmmnum of collsction snd roducin
! ajencies to oezure thet 811 “ields of intellience tesring on the national security ars stdequately
. covared,
! .
]
5. Vormulrter requiresentis ‘or the ex.loitriicn of intellizence <ata to insure rogeiost of
meterlal necessary for fulfillment of nroduckion reculrenents.

£ Advizes the 0T on prograns, lens, solicles, -rd yroceduras srocduction of

intelll enne, .. This document bas been o
approved for release nvnocmw

the RFISTORICAL REVIEW umbnm
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o T
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1948-4% tetual 195:5~50 Schedule
rresenteations . -
Orel 596 .. 673 729
Visusl : 2000 22t0 2Loo
Tagic Intellivence
Sections of Hif 1a : 11h7 1050
4aps 283 500 &€0

Tc insure that the missicn of the Office is fulfilled and that production
schedule snd estinates a8 shown above are ip line with the cspabilities of the Office components,
the fssistant Director has established the Intelligsence Froduction Fesrd. This Board is comyrised
of the Assistant Dirsctor, as Cheirman, the Chief, 3/iP, the Chiefs of Btaffs and Jrours, and
the Chiefs of each preducin: component as mewbers. The Board is convened in whole or in part
by the Uhairmen, in sccordance with the naturs of the proilem under consliderztion, to:

1. Heview the nstionzl irtellicence preduction requirsments as coneclidsted by
the Flems and Felicy Staff; :

2. Review and approve the periodic issuence of the 5If Intellizence Producticn
Flan and the CIA Fresentation Plen;

3. To review and determine the sreecifications Tor esch report and estimete not
matually aureed upon between producine components and stafl Trouns concerned,

L. To review and finalize drdfts of reports and estimetes not mitually ssreed upon
between oroducing components znd steff zroups concerned pricr to the coordination process
of the IA0 sagencies.

S. Feview the OAF finished intellirence productions.

f. deview urobleas relatin: to intelli once production.
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SECT

7. Assists ICAPS in preperation of plans, poliecies, ond procedurss for intor-agency inteili-

:enoe coordination, .

f. irovides ap inter-departmental mep intelligence facility which interprets seographic in-
formation and m=p intellizence; prepsres reports snd ovsluations on seographie and cartogrephic
developments; cowpiles and constructs for CIA and IAC egencies specialired mapsey coordinctes with
and contridutes to Metionsl Intellicence Surveys; coordinates the formulstion of inter-depsrinan-
tel requirements for the procurement of foreiwn maps, charts, and relsted datay malntains the J1s
=z coilection, ) ’

Cocrdiration: The Office cooperates with the intelll ence agencies of the State, Army, lmvy, and Air
bepartments, 88 well as with the non-18C agenciss such as Commerce, Agriculture, X0i. The Uffice, by

this coordinetion, is contimually engezed in the prepsrstion of plans far and the implementstion of inter
departmentsl ressarch activities. The national intellivence produced by the Office iz 2 coumposite of the
interpretetions of the intelligence procured by the intsllisence agencies, non-JAC agencies and other
components of C1A. Jonvsrsely all staff intellizence (estimotes and situation reports) preduced by the
Office is referred %o the IAC agencies for review snd concurrence prior to final approvsl by the Office
for publication. )

Accomolishments: In fulfilling its =ission the Office has produced in Tiscal vear 19L%, Iour cateceries of
intellivence &8s well as naps and cheris used in support of netisnsl znd basie intelligence., These four
catejories sre: current intellicence, stsff intellisence, :asic intellizence, and visusl cr crel presen=
tetions. Production ln these fislde has been snd will te as follows:

19hE-4% Aetual 15)5=50 Sehedule 1550~51 Estimate

nrrent Intellicence , : £

deekly Sumweries 50 issues 50 iscues 50 issues

Deily Summaries 302 issues 302 issues 302 issues

Specizl evaluaticns 52 issues 52 issues 52 issues
Staff Intelligence

Intellizence Yemoranda 1L igsues 150 150

Situation #eports 1z 15 11

Intelli-ence Estimates 61 70 10 —

Yonthly dorld Situs-

tion report 13 12 1z

Map Intelli ence Hepcrts 10 20 20
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